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INTRODUCTION

Context and Position of the Problem
The main entrance of this reflection is to consider Bagrépôle or Bagré growth pole as a project. This entry by the project has at least two major theoretical implications: the first consists in taking the project as a structure, thus an organization considered as a group of people, of technical devices, of and social practices in Interaction (Bernoux et al., 2005) . The second is based on the project as an instrument of public action to understand social transformations (Pinson, 2009 ) and the meaning and scope of a governance by the project (Lascoumes and Le Galès, 2004; Lascoumes, 2007) . In this context, the project is an instrument of social mobilization (Teisserenc, 2006; Zongo, 2016) as long as it bases or not the argument of a valuation of specific territorial resources.
Taking this perspective between the theories of organizations and the analysis of public action, the objective is to be able to analyze the project as such, starting from the actors who animate it, the social practices that are taking International Journal of Asian Social Science
A Theoretical Entry by the Communication of the Organizations
The implementation of this research has based on a theoretical approach to analyzing the communication success in daily life is based on the control of internal communication (Lehnisch, 1988) . Such an assertion developed in other works that emphasize concrete variables involved in the development process. For Pierre (1993) the strategies of change in the organization are based on the development and mobilization of internal culture and communication. The corporate culture allows not only to manage otherwise but above all to overcome cultural resistances, sources of conflicts and organizational blockages (Eric et al., 2002) . While these works emphasize the functions of communication and its links to strategies for change, Giroux (1994) is a critical analysis of the very definition of internal communication. From this critical approach, the different designs allow overcoming an approach by the functions for an approach by the purposes of communication. In a rather strategic approach rather, Giroux (1994) proposes a definition of evolving internal communication focused on the purposes of communication.
For her, there are three ways to communicate within companies and organizations. She shows how agents mobilized according to the purpose of the communication in force. Thus, when the communication takes the tone of the organizing communication (Giroux, 1994; Bouzon, 2002) this is a communication that promotes doing it together and that implies participatory management of the Organization. For the author, this is a practice that is still very lie used, the management habits still content with the productive communication (making), the most widespread form and integrated communication (be together). In productive communication, communication is as a production tool; it is as a message transmitted to a receiver. In this mechanical and instrumental vision of communication, the organization is as a machine, a whole, a productive entity where there are leaders and workers, a formal and informal structure with lines of authority. The message is operative and concerns just what related to the work, which is necessary for the organization of the work. It is a linear, downward and limited communication for productive purposes. The interactions are limited because the communication refers to instrumentation for the good running of the work. As for integrated communication, it allows grasping communication as a relationship within the organization. In this case, it aims to gather the members of the communication within the organization.
Communication is then an interaction. Reciprocity of the action refers to an organizational vision of communication.
If Giroux (1994) presents the virtues of an organizing communication, embryonic despite everything and without an empirical anchorage yet, it remains that communication nevertheless allows constructing an image that can be perceived differently according to the Positions of the actors. In addition, organizing communication is one of the best ways to access participatory dynamic and to build a positive image of the Organization, both internally and in relation to the external environment. In this perspective, Lemaître (1990) already showed that the strategy and image of the company are largely dependent on corporate communication. In this strategic vision of the company, the identity of the company becomes a central category. It is based as much on the corporate culture, in particular its philosophy, its policy and the actions related there, to as on the image of the company that emerges by the fact of internal and external communication. To know precisely this identity of the company is to understand its way of thinking and functioning, as well as the mode of operation of the market on which it operates. This knowledge of the identity of the company allows the manager to act on it, in order to help the company to adapt to the changes, to improve its performance and to impregnate its brand. The interest of the documentary magazine is that it allows to have information from the grey literature of the contracting of Bagré (MOB in French), or any other report related to the project. This grey literature makes it possible to know more about the project, its history, its implementation, the constraints, and difficulties encountered the issues and challenges, etc. The documentary review also deals with scholarly research on communication, local and territorial development, analysis of public policies and their effects on the implementation of transformation projects. This documentary review as a whole is the foundation of the theoretical and conceptual framework. It is on this basis that the research problem is building.
This documentary review has completed a field survey. This survey based on semi-directive interviews with a diversity of actors around Bagrépôle. The first informants are the producers (Agro-businessmen and small producers), the consumers of the products, but also and especially the actors implementing Bagrépôle. The survey also concerns institutional actors, including those of the Ministry of Agriculture and Water Resources, the prime ministry, and to some extent the Ministry of Finance. It also takes into account the technical and financial partners, the social partners, NGOs and local associations in particular, the associations of users and other activities around the resources of Bagrépôle, the media.
RESULTS AND DISCUSSION
Bagrépôle and the Valorization of Resources of a Territory
Bagrépôle is a mixed-economy company. A project housed in the prime ministry. The state, to its staff in addition to the other institutional actors, assigned to the project. Bagrépôle is an integrated project aimed at promoting the development of the project area and starting from all of Burkina Faso. Bagrépôle is above all a development project conceived as a pole of growth. What is a growth pole?
a. Bagrepôle, a Pole of Growth
A growth pole is to promote economic activities around one or more industries or sectors, by sharing the same infrastructure, the same services in a particular region, through a critical mass of interventions (Economic infrastructure, business assistance, reform and institutional policies to develop these enterprises and industries. The desired effect in the establishment of a growth pole is the catalytic role it plays in the creation of benefit, jobs, etc., on the identified sectors and the fact that it promotes the clustering and development of companies. The Bagré Growth Pole Project is an integrated development project of Burkina Faso supported by the World Bank. Its objective is to contribute to the diversification of the sources of economic growth in Burkina Faso. The project aims to contribute to the growth of economic activity in the Bagré area, with positive impacts and effects on the national economy through the development of commercial agriculture, food processing, The increase in the number of jobs created, the increase in the value of production and the development of services in Bagré (in the central-east region).
A project receives a donation from the World Bank for US $115 million (approximately 57 billion CFA francs).
[http://www.bagrepole.com/decouvrir-bagrepole/pole-de-croissance/, accessed 24 March 2017 Viewed from this perspective, the entry by the project keeps its interest; to be able to show the processes and dynamics that help to value a resource, making it visible, and allowing its enhancement. The Bagrépôle project is then a local territorial resource, whose valorization is part of a more comprehensive process, the development of the country, a territory creating new productive resources (Pecqueur, 2005; . The Government initiated the project in 1972 in order to participate in the economic development of areas freed from onchocerciasis. At the beginning, the project was an agricultural project with rice speculation capable of irrigating an area of 30 000 ha. The overall objective of the "Bagré Growth Pole" project is to help increase economic activity in the Bagré area through increased private investment, job creation and agricultural production. In the long term, Bagrépôle will have to contribute to reducing poverty and promoting development in the Bagré area and thus to Burkina Faso.
b. A Diversity of Actors in a System
The implementation of the project requires the mobilization of a diversity of actors. The first actor of Bagrépôle is the government that is actually involved in the prime minister to ensure development. Since 2010, Bagrépôle has become the pilot project of the broad government program of the growth pole to improve competitiveness and promote economic diversification in Burkina Faso. The government is involved in the project through its local representatives, including the prefect and the officials assigned to the project. One of the key players in the project is the producers, agribusinessmen and small producers. Their goal is the development of the land of the Bagré growth Pole Project and the use of water from the dam. They are among the key players in the chain. Other important actors revolve around the project, starting with the riparian populations, customary dignitaries in the analysis and the search for consensual solutions concerning the problems that arise in the scope of the project activities. Even in a society at a crossroads, these local leaders remain prominent players, in terms of their ability to mobilize actors, and in the opposite sense, their capacity to demobilize the same actors in processes which The initiative would come from outside or not involve them sufficiently. The regret of the members of the co-operatives is that what participatory processes often refer to nevertheless limits dialogue to responsible of cooperatives. What in general is perceived negatively, and considered by these members there as a sort of conspiracy against them; They estimate that a more direct dialogue with all would make it possible to better take into account their concerns which the officials did not fully express at the time of the meetings.
In the aftermath, it is the weakness of the participatory approach in the design and implementation of communication activities, and the activities of the short project that has highlighted by the respondents. In addition, which in fact raises the big question of participation, in the field of organization, of justification of the relevance of the projects and of the need for the commitment of each other. One can also understand why people feel that there is some sort of inadequacy of the content of the messages passed on the radio of the CBPP with the reality of the terrain. A hiatus tends to show the distance between the messages produced and the image of the PPCB perceived by the populations as a project. It remains that the analysis cannot satisfy immediately with such assumptions, without taking into account the context. In a project context, expectations of each other, requirements and possible compromises must be observe from a system-wide approach to a strategic analysis. If the project is a system that requires a holistic approach with the central idea of a functional interdependence of actors, processes and activities, the project also involves actors with interest.
In practice, the interests of each other are never identical, even less homogeneous. They may enter into competition, in conflict, as long as the knowledge of the purposes of the actions does not lead to an awareness of the need to participate. The stakes in participatory processes is mainly to remember that the field of development constitutes an arena of social struggles (Olivier, 1993) in the sense that competition for appropriation and control of resources (Beridogo, 1998) Crystallize conflicts between actors (Blundo, 1992; Zongo, 2009 ). In such a context, participation, which requires commitment, has not decreed on the basis of speeches and texts devoted to them. It is based above all on a pedagogical approach, which consists in teaching the meaning and scope of the commitment, by the justification and legitimization of the action being made (Zongo, 2016) as a joint action to clarify the dynamics of Organized action (Friedberg, 1997) .
CONCLUSION
The growth pole of Bagré or Bagrépole is a regional project focused around a diversity of activities carried out by a new way of organizing the social and economic space. This innovative project, aimed at combating poverty and promoting development, is a pilot case of the growth poles foreseen in the SCADD and which must be extended throughout the national territory.
An innovative project par excellence, Bagrépole has had the foresight and merit of integrating a communication service with the project management structures, as people are not receptive to the new methods and values that the project is trying to promote. In these conditions, the role of communication is to make the project known, its advantages, to ensure the dialogue between the people and the project team, the Inter-knowledge and the intercomprehension, of to work to the effective accession of the actors of all obedience to the philosophy of the project.
Communication activities, beyond the needs of daily management, are oriented towards the processes of legitimization of the project. In addition, those which help to develop in the different actors, the competence to act, in a field of action which can be presented themselves as a local arena, in the sense that the interests of the different actors can be antagonistic and conflicting. In these circumstances, the major challenges have posed in terms of the involvement of each other in all processes, particularly in matters of decision-making. The sense of communication should be oriented, in part on participation, emphasizing the meaning of collaboration, and the search for the compromise between different actors.
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